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1. Board Chairperson's Foreword

As the Chairperson of the Board of the Alfred Nzo Development Agency, | hereby approve this document as the Service Delivery and Budget Implementation Plan
(SDBIP) of the Entity for the financial year 2025/26.

Section 1 of the Municipal Finance Management Act (No.56 of 2003) defines the SDBIP as:

“a detailed plan approved by the mayor of a municipality in terms of section 53 (1)(c)(ii) for implementing the municipality’s delivery of services and the execution of
its annual budget and which must include (as part of the top layer) the following:

a. projections for each month of-

revenue to be collected, by source; and

i.
ii. operational and capital expenditure, by vote;

b. Service delivery targets and performance indicators for each quarter”.

In developing a good performance management tool for the Entity, the Multi Year Business Plan is drafted, the budget is drafted and the service delivery and budget
[implementation plan (SDBIP) is developed in order to put into effect the budget. The SDBIP is a monitoring and implementation tool that is the vital link between
ANDA Board, Administration, Executive Mayor and the Council as it facilitates the process for holding management accountable for its performance. The SDBIP
quantifies the strategic objectives as highlighted in the budget to measurable outcomes. It is then, that as a monitoring tool, the Board, Executive Mayor and
Council are able to monitor the performance of Executive Managers and the Community is able to monitor the Entity.

Adherence to this SDBIP will ensure that the objectives set out in the budget are achieved and hence the objectives and goals identified in the Multi Year Business
Plan will be realised, thus ensuring service delivery and that the Entity meets the needs of the community.




2. Introduction By the Chief Executive Officer (CEQO)

The SDBIP is a contract between the Administration, Board of Directors and the Parent Municicpality where the goals and objectives as set out by the Board are
quantified and can be implemented by the administration of the Agency.Section 54 1 (c) of the MFMA states that — On receipt of a statement or report submitted by the
Accounting Officer of the municipality in terms of section 71 or 72, the Mayor must — consider and, if necessary, make revisions to the Service Delivery and Budget
Implementation Plan, provided that revisions to the service delivery targets and performance indicators in the plan may only be made with the approval of Council
following approval of an adjustment budget.

Upon adoption of the Budget, Multi-Year Business Plan by Council, the Service Delivery and Budget Implementation Plan (SDBIP) is hereby developed and signed by
the Board Chairperson. Annual SDBIP contain a set of targets for the financial year. They are also used as the basis for the development of Performance Agreements
for the Municipal Entity Managers.

The SDBIP is essentially the management and implementation tool which sets in-year information, such as quarterly service delivery and monthly budget targets, and
links each service delivery output to the budget of the Agency, thus providing credible management information and a detailed plan for how the Agency will provide such
services and the inputs and financial resources to be used. The SDBIP indicates the responsibilities and outputs for each of the executive managers in the top
management team, the inputs to be used, and the time deadlines for each output. The SDBIP will therefore determine the performance agreements of the CEO and

executive managers, including the outputs and deadlines for which they will be held responsible.

Being a management and implementation plan (and not a policy propesal), the SDBIP is not required to be approved by the council/Board. It is however tabled before
Board and made public for information and for the purpose of monitoring. The SDBIP should be seen as a dynamic document that may (at lower layers of the plan) be
continually revised by the CEO and other executive managers, as actual performance after each month or quarter is taken into account. However, the top-layer of the
SDBIP and its targets cannot be revised without notifying the Board of Directors, and if there is to be changes in service delivery targets and performance indicators, this
must be with the approval of the Board, following approval of an adjustments budget (section 88 of MFMA). The Board approval is necessary to ensure that the Chief
Executive Officer do not revise service delivery targets downwards in the event where there is poor performance.




3.7.4 Office of the Chief Executive Officer

SDBIP Reference

Office of the CEQ

\| Corporate Governance, Legal Compliance and Services

Good Governance and Public Participation

|Effective Public Participation, Good Governance and Partnerships

100% Good Governance Compliance

3741

Board meetings, Strate

Planning Session and Annual general meeting held

To Strenathen Governance, Reduce Risk, Increase performance and efficiency within the Entity

4x compliance redisters, 4x approved finanacial reports and 4x approved performance reports by 30 June 2026

R 710 000.00

| Corporate Governance, _.mmm_ Compliance and Services \m_n_zm of moma Meetings, Monitoring, Evaluation and mmuonsn

Annudl Target

July 2025 - September 2025

Qctober 2025 Dacember 2025

Qﬁa@¢ «m@zm

January 2026- March 2026

April 2026 - June 2026

Annual Partiolic of Evidence

Responsible Parson

Complete 1 Target: Complete 1 Target: Complete 1 Target: Complete 1 Target: Complete 1 Target: 4x quarterly compliance registers, CEQ
1. Undertake 4x quarterly 1. Develop compliance register 1. Reviewed compliance register 1. Reviewed compliance register 1. Reviewed compliance register 4x approved quarterly financial
compliance registers, 4x approved|2. 100% Board Support 2. 100% Board Support 2.100% Board Support 2. 100% Board Support reports, 4x approved performance
quarterly financial reports, 4x 3. Clean Audit Opinion report
approved performance report by
30 June 2026

POE: POE: POE: POE:

741 1. Compliance register 1. Compliance register 1. Compliance register 1. Compliance register

2. Approved Quarterly financial reports | 2. Approved Quarterly financial reports |2. Approved Quarterly financial reports 2. Approved Quarterly financial

3. Approved quarterly performance 3. Approved quarterly performance 3. Approved quarterly performance reports |reports

reports reports 3. Approved quarterly performance

4. AG Management Report reports
Budget Amount: R 177 500.00 Budget Amount: R 177 500.00 Bui Amount: R 177 500.00 Budget Amount: R 177 500.00
! Dffice of the Chief Executive Officer
Communications
P Good gavernance and public parficipation
Effectve Public Pariicipation, Good Governance
| Good G
Communications project
Jr42
Promotion of stakeholders realations and positive public image of ANDA
Implementation of ANDA Communications and Marketing Strategy
1x Workshop report, 1x final communication plan and 1x Survey road map by 30 June 2026.
R0.00
O ~ |Communications
Annu; ﬂﬂ_%u Number of Communications workshop held, number of communication plan develop and number of survey road map developed by 30 June 2026
Traris e aitkis
LB Hafo 2 i ai T5roe 0 aplember 20 Ontober 20 December 20 AD 026 e 2026 fi grttolio o dence Responsibie Perso
Complet 1 target Complete 1 target Complete 1 target: Complete 1 target: Complete 1 target: 1x Workshop report, 1x Final CEO
1. Hold Communications 1. Tohold Communications Workshop  [1. To draft 2025/2026 Communications | 1. 100% capicitated communications team | 1. Dévelop survey road map Communications Plan , 1x Survey
workshop, develop 2025/2026  |by 30 June 2025 Plan road map
Commincations Plan and develop
742 survey road map by 30 June

202. POE: POE: POE: POE:

1. Workshop Report 1. Draft communications Plan 1. Final Communications Plan 1.Client satisfactory survey

2025/2026 2. Percetionsurvey |
Budget Amount: R0 Budget Amount: RO Budget Amount: RO Budgel Amount: R0

P

_|individual and institutional Performance Management




| Effective Public Participation, Good Governance and Partnerships

~ [Enhan

g Human Capabilities, Orgz

nal efficiency and effectiveness

|4 Quarterly Performance and financial reports, 1x Annual Performance Report, 1x Midterm Performance Report, 1x Annual Report and 12x monthly mar

t meetings submitted by 30 June 2026

R 0,00

SDBIP Reference Annual Targel
Complete 1 Target:

1.Facifitate the consolidation and
submission of 4x Quarterly In-year
Performance and Financial
Reports, 12x Monthly
management meetings, 1x Annual
Performance Report, 1x Midterm
Performance Report and 1x

743

July 2025- September 2025
Complete 1 Targ
1. Consolidate and Review Q1 in year
Performance and Financial Report by 30
of September 2025
2. Consolidate and Review Annual
Perfomance Report by 30 of September

Oclober 2025 December 2025
Complete 1 Target:

1. Consolidate and Review Q2 in year
Performance and Financial Report by
15 October 2025

2. Consolidate and Submit Annual
Report by 15 December 2025

Quanterly Targets

January 2028- March 2026
Complete 1 Target:
1. Consolidate, Review and submit Q3 in
year Performance and Financial Report by
31 March 2026 to Board and ANDM
2. Consolidate, Review and submit
Midterm Performance Report by 31 March

April 2826 - Jung 2026
Complete 1 Target:
1. Consolidate, Review and submit
Q4 in year Performance and
Financial Report by 30 June 2026 to
Board and ANDM
2. Hold 3x Monthly Management

Annual Report to ANDM, Audit
and performance Committee and
Board by 30 June 2026.

Office of the CEO

2025. 3.Hold 3x Monthly Management 2026 to Board and ANDM Meeting by 30 June 2026

3 _Hnid 3y Monitily b Meeting by 31 December 20126 3 Hnld 3 Monthly s L Meatnn

POE: POE: POE: POE:

1. Proof of submissions to APC, Board | 1. Proof of submissions to APC, Board |1. Proof of submissions to APC, Board and | 1. Proof of submissions to APC,
and ANDM and ANDM ANDM Board and ANDM

Budget Amount: R0

Budget Amount: RO

Bugdget Amount: RO

Budget Amount: R0

Annual Portholio of Evidance
Proot of Submissions for 4x In year
perfomance and financial reports

Responsible Person

CEOQ

Corporate Governance, Legal Compliance and Services

Good Governance and Public Participation

Effective Public Participation, Good Governance and Partnerships

Good Governance

Internal Audit

3744

| To Strengthen Governance, Reduce Risk, Increase performance and efficiency within the Entity

Reviewed ANDA Internal Audit Reports

1x reviewed JA Charter, 1 reviewed APC Charter and 3x quarterly internal audit reports by 30 June 2026

RO

Corporate Governance and Legal Compliance /Internal Audit

il

Complete 1 Target:

1. Undertake 3x quarterly internal
audit reports, 1x reviewed 1A
Charter, 1x reviewed APC Charter
by 30 June 2026

Complete 1 Target:

1. Review Internal Audit Charter by 30
June 2025

2. Revise Audit and Performance
Committe Charter by 30 June 2025

Lctober 20 swcember 20
Complete 1 Target:
1. 100% implementation of Interbnal
Audit Plan by 30 December 2025

! {F2h - A 026
Complete 1 Target:
1. 100% implementation of Interbnal Audit
Plan by 31 March 2026

1 Udh B LU0
Complete 1 Target:
1. 100% implementation of Interbnal
Audit Plan by 30 June 2026

744

POE:
1. Reviewed IA Chater
2. Reviewed APC Charter

POE:
1. Quarterly Internal Audit Report

POE:
1. Quarterly Internal Audit Report

POE:
1. Quarterly Internal Audit Report

| Office of the CEO

Budget Amount: RO

Budget Amount; R0

Budget Amount: R0

Partfollo o

3x quarterly internal audit reports,
1x reviewed |A Charter, 1 reviewed
APC Charter

| Corporate Governance, Legal Compliance and Services

Good Governance and Public Pa




| Effective Public Participation, Good Governance and Partnerships

Good Governance

SDBIP Referance

745

Risk Management

__Annual Target
ooau_a.m 1 Target:

1. Undertake 1x workshop report,
1x risk management strategy and
plan and 3x quarterly reviewed
risk registers by 30 June 2026

July 2025 Seplember 2025
Complete! Target:
1. Hold Risk Management Workshop by
30 September 2025
2. Draft Risk Management Strategy and

Quarterly Targets

oaoamq 2025 - December 2025
Complete1 Target:
1. Finalise Risk Management Strategy
and Plan by 30 September 2025
2. Review Risk Register

January 2028- March 2026
Complete1 Target:
1. 100% Implementation of risk mitigation
actions by 31 March 2026

April 2026~ June 2026
Complete1 Target:
1. 100% Implementation of risk
mitigation actions by 30 June 2026

Plan by 30 September 2025
POE: POE: POE: POE:
1. Workshop Report 2. |1. Reviewed Risk Register 1. Reviewed Risk Register 1. Reviewed Risk Register

Draft Risk Management Strategy and
Plan

2. Finalized Risk Management Strategy
and Plan

Budget Amount: R0

Budget Amount: RO

Budget Amount: R0

Budget Amount: R0

Annual Portfolio of Evidence
1x workshop report, 1x risk
management strategy and plan, 3x
quarterly reviewed risk registers

Rasponsible Person

 Legal G

and Services

w.u.A.m

To Strengthen Governance, Reduce Risk, Increase performance and efficiency within the Entity

~_ |Reviewed Litigations Reports

_ |4xQuarterly ANDA litigations Reports by 30 June 2026

i

- |R150000.00

SODBIP Reference

748

.~ |Corporate Governance and Legal Compliance/Legal Services

Annual Target
Complete 1 Target:

litigations Reports by 30 June
2026

1. Undertake 4x Quarterly ANDA

~|Number of quarterly reviews undertaken by 30 June 2026

July 2825 - Septersber 2025

1 Complete 1 Target:

1. 80% Reduction of itigations by 30
September 2025

Quarterly Targets

Cetober 2025 - December 2025
Complete 1 Target:
1. 80% Reduction of litigations by 31
December 2025

January 206- March 2026
Complete 1 Target:
1. 80% Reduction of litigations by 31 March
2026

April 2026- June 2026
Complete 1 Target:
1. 80% Reduction of {itigations by 30
June 2026

1. Litigations Report

gations Report

POE:
1. Litigations Report

POE:
1. Litigations Report

Budget Amount: R37 500.00

Budget Amount: R37 500.00

Budget Amount: R37 500.00

Budget Amount: R37 500.00

Annual Porttolio of Evidence
4x Litigations report

Responsible Person
CEO




3.7.3 FINANCE AND ADMINISTRATION

(s} ~ |ACapableandFi

jective.  |improve ffici
pl ion of SCM palicy Reports produced

SDBIP Reference
734

fally Viable |

Ensure imely,

and cost-gffective

that support

pted service delivery

Procurement

13731

and

to ensure timely and cost-effective delivery of goods and services

and fi of

hmittad raflact

plan and SCM fumaround times, with quarterly reports g

| Timely p

as per p

- RO

Projects

Annuaf Target
Complete 1 Target:

July 2025 Seplumbey 2023
Complete 1 Target:

i Bl m Number of annual procurement plans and quarterly procurement compliance reports submitted by 30 June 2026

Oectobiar 2023 - Decenbar 2023
Complete 1 Target:

Quarterly Targets

January 2028 March 2028
Complete 1 Targst:

April 2028 - June 2028
Complete 1 Target:

Annual Porisiia of Evidence
1.Four (4) Supply Chain Management

CFO

Responsible Person

Supply Chain Manag

1. Development of one (1) annual 1. Develop one (1) annual 1. Produce one (1) Quarter 1 Supply | 1. Produce one (1) Quarter 2 Supply | 1. Produce one {1) Quarter 3 Supply Chain | Reports
pre plan (APP) prc plan by 30 Sey Chain M: Report by 30 Chain Management Report by 30 Management Report by 30 June 2026 2. Annual Procurement Plan
2. Produce four (4) Supply Chain 2025. December 2025 March 2026
Management Reports by 30 June 2026 2. Produce one (1) Quarter 4 Supply

Chain Management Report by 30

September 2025

POE: POE: POE: POE:

1. Approved Annual Procurment Plan |1.Quarterly Supply Chain 1.Quarterly Supply Chain 1.Quarterly Supply Chain Management

2. Quarterly Supply Chain Management Report by 31 December | Management Report by 31 January | Repert by 30 June 2026.

Management Report by 30 2025. 2026.

Budget Amount: R0.00 Budget Amount: R0.00 Budget Amount: R0.00 Budgsat Amount; R0.00

_ |Financial Viability and Financial M:

A Capable and Financially Viable Instituti

Ensure proper saf i itoring, and verifi of pal assets to prevent loss and

Asset Managy

3732

Ensure sffective feguarding and accurate reporting of municipal assets to promote service delivery, financial bility and audit readi

100% asset verification reports

annually




| Verified and updated asset register supported by quarterly asset

reports |

fixed asset register updates, additions,

and insured assets updates)

(RO

| Asset Management

Percentage of municipal assets physically verified annuall 30 June 2026. Number of asset-related audit findings by 30 June 2026
DRIP Refes Arnaal Targe . i Annual Portolio of Evid exp0 Porso
{ e 1 Lttober U ocuTnh anua D76 - #a {) 1 AP B
Complete 1 Target: Complete 1 Target: Complete 1 Target: Complete 1 Target: Complete 1 Target: 4x Quarterly Asset Management Reports CFO
1. To produce four (4) Quartely Asset 1. To produce Quarter 1 Asset 1. To produce Quarter 2 Asset 1. To produce Quarter 3 Asset 1. To produce Quarter 4 Asset
M Reports reflecting on the M. t Report by 30 Management Report by 31 December |Management Report by 31 March Management Report by 30 June 2026
100% physically verification of assets. 2. |September 2025 dealing with: (3x | 2025 dealing with: (3 x fixed asset 2025 dealing with: (3 x fixed asset | dealing with: (3 x fixed asset registers
0% asset related audit findigs by 30 June  |fixed asset registers (consolidated gi ( lidated assets report), |registers (consolidated assets report), | (consolidated assets report), 3 x purchase
2026 assets report), 3 x purchase listing |3 x purchase listing report (additions), |3 x purchase listing report (additions), |listing report (additions), 1  fixed asset
report (additions), 1 x fixed asset 1 x fixed asset verification report, 3x |1 x fixed asset verification report, 3 x ification report, 3 x montily updates to
verification report, 3 x monthly monthly updates to the portfolio of monthly updates to the portfolio of | the portfolio of assets insured)
732 updates to the portfolio of assets assets insured) assets insured) 2. 0% intemal audit findings
insured) 2. 0% intemal audit findings 2. 0% intemal audit findings
2. 0% audit findings on assets
POE: POE: POE: POE:
1.Quarterly Asset Management 1.Quarterly Asset Management Report| 1.Quarterly Asset Management 1. Quarterly Asset Management Report by
Report by 30 September 2025. by 31 December 2025. Report by 31 March 2026 30 June 2026.
Budget Amount: R0.00 Budget Amount: R0.00 Budget Amount:R0.00 Budgel Amount: R0.00
Supply Chain Manag:
Financial Viability and Financi
|A Capable and ially Viable |
| Sound Financial M
| Fleet Management
13733
| Safeguarding and of flest
112 Fleet M reports produced
| Four (4)Flest reports produced by 30 June 2026
RO
Supply Chail t /Flest M
Number of Fleet management reports produced by 30 June 7026
o g
D8 Hufe & iQ > Partiniio ¢ 36 epponsihie Perss
- ntenibet 20 Qotobver 2025 December 20 626 March 2026 A 026 625
Complete 1 Target: Complete 1 Target: Complete 1 Target: Complete 1 Targets: Complete 1 Target: 4x Quarterly Asset Management Reports CFO
To produce four (4) Quartely Fiest 1. To produce Quarter 1 Fleet 1. To produce Quarter 2 Asset 1. To produce Quarter 3 Asset 1. To produce Quarter 4 Asset
Management Reports dealing with (12x Management Report by 30 Management Report by 31 December |Management Report by 31 March Management Report by 30 June 2026
fixed asset register, 12x purchase listing | September 2025 dealing 2025 dealing with: (3 x fixed asset 2026 dealing with: (3 x fixed asset | dealing with: (3 x fixed asset registers
(additions), 4x asset verification reports,  |fixed asset registers { registers 1 assets report), |registers (consolidated assets report), | (consolidated assets report), 3 x purchase

733

| Finance

12x updates to the portfolio of assets
insured) by 30 June 2026.

assets report), 3 x purchase listing
report {additions), 1 x fixed asset

3 x purchass listing report (additions),
1 x fixed asset verification report, 3 x

3 x purchase listing report (additions),

listing report (additions), 1 x fixed asset

1 x fixed asset verifi report, 3 x

ification report, 3 x monthly updates to

POE:
1.Quarterly Asset Management
Regort by 30 September 2025.

POE: i
1.Quarterly Asset Management Report
by 31 December 2025.

POE:
1.Quarterly Asset Management
Regort bv 31 March 2026

Budget Amount: R 0.00

Budget Amount: R 0.00

POE:
1. Quarterly Asset Management Report by
30 June 2026.

Budget Amount: R 0.00

Budget Amount: R 0.00

Financial Viability nd Financial Management

_|A Capable and Financially Viable Institution
Ensure accurate and timely preparation of mSCOA-aligned in-year reports in compli with MFMA and National Treasury regulations
| Budget & Reporting
[37.34
Preg st ard sehable m-year reparts. impk mESCOA budgsting and raparing. ]
All l reports produced and submitted
| Twenty (20} compliance report of (1 x ANDA st of AFS, 12 x Sec 87 reports (budget vs actual fiture}, 1 x Sec 88 Mid-term report, 4 x Quarterly in-year Financial and perf Reports), ANDA 2026/27 Final Budaet, ANDA 2025/26 Adusted Budget] submitted by 30
IR 401 120,00
Finance/ Budget & Reporting

| Number of compliance renorts produced and submitted by 30 June 2026




“““ "~ [Complete 1 Target:
Prepare and submit twenty {20) compi

reports consisting of { 1 x ANDA set of
AF8,12 x Sec 87 reports (budget vs actual
expenditure), 1 x Sec 88 Mid-term report 4
x Quarterly in-year Financial and
performance Reports), ANDA 2026/27
Fina! Budget, ANDA 2025/26 Adjusted

July 2025 Septambor 2025
Complete 1 Targets:
p 1. To facilitate sut of 2024/25
AFS to AG

2. To Prepare and submit ANDA
compliance reports to the office of the
CEO by 30 September 2025 en
{ 3 x Section 87 Reports, Quarter 4 In
year Financial and perfomance

@

nsgasu.,?ﬁauamﬂa
Complete 1 Targets:
1. To facilitate submission of Adjusted

AFS to AG by 31 D ber 2025

January 2026 Maich 2028
Complete 1 Target:
1. To Prepare and submit ANDA

2. To Prepare and submit ANDA
compliance reports to the office of the
CEO by 31 December 2025 entailing (
3 x Section 87 Reports, Quarter 1 In
year Financial and perfomance

li reports to the office of the
CEO by 31 March 2026 entailing (
2025/26 Mid-Term Budget adjustment,
3 x Section 87 Reports, Quarter 2 In-
year Financial and performance
Report, Draft (150 and 100 days)

Apil 2026 - Juna 2020
Complete 1 Target:
1. To prepare and submit ANDA
compliance reports to the office of the CEO|
by 30 June 2026 entaifing (3 x Section 87
Report, Final ANDA 2026/27 Budget,
Quarter 3 In-year Financial and
perfomance Report and Banking account
details)

CFO

734 Budget) by 30 June 2026. Report Report) 3. To recieve a Draft & final | ANDA 2026/27 Budget and Mid-term
Audit report budget and perfomance assessment
report)
POE: POE: POE: POE:
Budget Amount: R0 Budget Amount: RO Budgat Amount: R0 Budget Amount: R0
1, Finance
Nationa Financial Viability and Financial M it
¥ ||A Capable and Fi Viable Institution
u in Go | Sound financial t
usiness| 0 [Financial Information Systems
Business Plan Raference. 1(37.35
ELE ) Comply with National Treasury mSCOA I

2 B mSCOA impl tation Plan,(mSCOA Progress Reports|, Proof of payment of service fees

Monitoring impl of one [1) mSCOA Financial Accounting System.
R 1346 691,65
L Finance/Financial Inf ion Systems

Number of system reports generated by 30 June 2026

|Complete 1 Target:
1.Monitor the implentation of one (1)

efiinirH 0
Complete 1 Target:
1. To produce one (1) quartely

mSCOA Finacial Information System by 30 | System Report (GL and TB) by 30

he g Becember 28
Complete 1 Target:
1.To produce one (1) quartely System
Report (GL and TB}) by 31 December

Bl b Fiat §28
Complete 1 Target:
1. To produce one (1) quartely System|
Report (GL and TB) by 31 March

Ap G626 f
Complete 1 Target:
1. To produce one (1) quartely System
Report (GL and TB) by 30 June 2026

Annual System Reports (GL and TB)

735 June 2026. Segtember 2025. 2025. 2026.
POE: POE: POE: POE:
1. System Report 1. System Report 1. System Report 1. System Report
Budget Amount: R334 §72.81 Budget Amount: R336 672.91 Budget Amount: R336 672.91 Budget Amount: R336 672.92
iD -~ -t sl UlFinance
Nz Financial Viability and Financial M
5 2E== # Capable and Financially Viable Instituti
) ~ |Achieve a clean audit opinion through effective financial and compli
Improved audit opinion
3.7.3.6
3 ; Attain and sustain clean audit ¢ through sound financial hened intemal controls, and p risk
5 Ungualified audit opinion with no findings
nu G Audit report with no material findings
~ |R1338000,00
janizationil Classilivatic Finance/Revanue & Expenditure
kil Number of Unqualified audit rs with e findin A0 Juns 2026

B R A e




Complete 1 target: Complete 1 targst: Complete 1 target: Complete 1 target: Complete 1 target: Audit report CFO

1. An unqualified audit report with no 1. To produce 3X deliverable 1. To produce 3X deliverable entailing |1. To produce 3X deliverable entailing 1. To produce 3X deliverable entailing of
material findings by 30 June 2026. entailing of Investment of | R ions, 3x of I Investment Reconciliations, 3x PAYE
PAYE Reconciliationst , 2x VAT . PAYE Reconciliations , 2x VAT R iliationst , 2x VAT iliation, 3x
reconciliation, 3x Bank Reconciliation iliation, 3x Bank R iliation Bank R iliation Report, 3x Creditors
reconciliation, 3x Bank Reconciliation |Report, 3x Creditors Reconciliation by |Report, 3x Creditors Reconciliation by Reconciliation by 30 June 2026.
736 Report, 3x Creditors Recon 31 December 2025. 30 March 2026.
by 30 September 2025.
POE: POE: POE: POE:
1. 1 x Compliance Report 1.1 x Compliance Report 2. Audit 1. 1 x Compliance Report 1. 1 x Compliance Report
Budget Amaunt: R419 333.33 Budget Amount: R783 167.33 Budget Amount: R135 499.34 Budget Amount: R
apar | Supply Chaln M
J|Finance
| Financial Viabisty =nd Financial Managemant
IDPBoai(s) |Soundfinancial
AT nGoa | Reducs iregular expenditure through improved supply chain compli internal conftrols, and proactive risk
usiness fanProject | Elimination Irregular Expenditure Project
Biisiness Plin Roferanca (3737
iwgic O —— | Prevent and reduce iregular, fruitless and wasteful expenditure through thened internal controls, effective supply chain practices, and full compli with appli legislati

||In.|.|1,i R5 848 042 fruitiess and wasteful diture ; R9 609 691 imegular dift

penditure reports
1al Qlesaification: | Finance/lmeguler Expenditure
| Percantags reduction In imeguler, fitless and wasteful expenditure comparad to prior ysar by 30 June 2026.
DEIPR 1 A i av u - et it A ai Portfelin © enGe espe
i plo er 20 nhor 20 Do I T fi- Riar D A f ek
Complete 1 target: Complete 1 targets: Complete 1 targets: Complete 1 targets: Complete 1 targets: 4x Imegular Expenditure reports CFO
1. 100% Reduction on imegular, fruitless |1 75% reduction by 30 Septamb 1. 100% reduction by 31 Decemb 1. 100% reduction by 31 March 2026. | 1. 100% reduction by 30 June 2026.
737 and wasteful expenditure by 30 June 2026 [2{124 2025
POE: POE: POE: POE:
1.Iregular Expenditure report 1.Irregular Expenditure report 1.Irregular Expenditure report 1.Irregular Expenditure report
Budget Amount: R0.00 Budget Amount: R0.00 Budget Amount: R0.00 Budget Amount: R0.00
|Huma Resource Managoment

Munizipal T and Organisati develop

A capable and a financially vishle mstiution

Enhancing Human Capabilities, O | ef and effect;

Policy Development

37.38

Ensure compliant controlled environment

Entity approved 2024/2025 Policies

Annua 54 ANDA 2025/2026 Policies developed, reviewed and Submitted to the office of the CEO by 30 June 2026
QUM ~__|R0,00
Orpanisstional ¢ Hurman Resource Management/Policy Development
Y | Number of Entity policies reviewed and submitted to the Office of the CEO by 30 June 2026

Complete 1 target: Complete 1 target: Complete 1 target: Complete 1 Target: Complete 1 Target: Fifty-four (54) ANDA pi CFO

1. Conduct one (1) policy workshop for new | 1. Monitor implementation of ANDA | 1. Monitor implementation of ANDA | 1. Conduct workshop to all ANDA 1.Submit all ANDA Policies to the Office of | attendance register for policy workshop,

policies and the reviewal of all 54 ANDA | Policies by 30 September 2025 Policies by 31 December 2025 2. employees on Entity policies. by 31  [the CEO by 30 June 2026 2. Monitor Proof of Submission to the office of the

policies and Submitted to the office of the Circulate the Policy Review Template |March 2026 2. Monitor impl ion| impk fion of ANDA Policies by 30 CEO, Monitoring Report

7.3.8 CEO by the 30 June 2026 to all Departments by 31 December  |of ANDA Policies by 31 March 2026 | June 2026.

POE: W%m" POE: POE:
1. Monitoring Report 1. Monitoring Report 1. Attendance ragister for policy

Budget Amount: R0.00 Budget Amount: R0.00 Budget Amount: R0.00 Budget Amount: R0.00




Human Resource Management

| Transf on and Organizational devel

A capable and a financially viable institution

Enhancing Human Capabilities, O | offic and effect

Payroll Management

3.7.39

Ensure efficient and effective payroll system, compliant with legis| qui

|12 payroll runs processed; tax retums sub d as required

| Payroli runs processed and tax retums submitted in l with legislati qui

R 13 396 420.43

Human Resource Management /VIP Payroll

KP Number of payroll run reports prepared and approved by the CEO and 1x bi-annual Tax retumn and 1x annual Tax retums submitted to SARS by 30 June 2026

g bt 20

Complete 1 Target:

Complete 1 Target:

5 » 0 fi B
oo.s_«_m»a_._.mawﬁ

Complete 1 Target:

A al Portiaiio of Evida

Complete 1 Target: Payroll System Reports, EMP201 CFO
1. To process 12x payroll runs by 30 June |1.To process 3 payroll runs by 30 1. To process 3 payroll runs by 31 1. To process 3 payroll runs by 31 1. To process 3 payroll runs by 30 June | Report, EMP501 Reconciliation, Payroll
2026 September 2025 2. Submit bi-annual | December 2025 March 2026. 2026 2. Submission of Tax Annual Retums | Reconciliation and Proof of submission
739 2. To submit 1x bi-annual tax retums to Tax retumn to SARS by 30 September of the Entity by 30 June 2026 for annual tax refums to SARS
- SARS by 30 June 2026 To submit 1x POE: POE: POE: POE:
annual tax retums to SARS by 30 June 1.Payrol Report, EMP201 Report 2. |1. 3 Payrol Report, EMP501 Report. | 1. 3 Payrol Reports, Payroll EMP501 |1. 3 Payro! Reports , EMP501 Report. 2.
2026 Proof of bi-annual tax retum Report. Proof of submission of Annual TAX retums
Budget Amount: R 3 349 10511 [Budgat Amount: R 3 349 105.11 Budgst Amount: R 3 349 105.11 Budget Amount: R 3 349 105.11
£ | Human Resource Management
af Municipal T and Organizational development
DR A capable and a financially viable instituti
&4 Enhancing Human Capabilities, O [ effi and i
Staff Establishment Review
i 4 37310
. Ensure Appropriate O I to deliver on the Vision of the Strategy
1 x Reviewed and adopted 2024/2025 staff
Anp _ |Reviewed and approved 2025/2026 Staff
E : R0,00
Organisation Human R M Review
| Annual KP Number of staff staff establishment reviewed and approved by 30 June 2026
NP Reteronce A arge . L A Porttoiln of Evid b Py
FIEED b b ) . " £Fd] arcl UZh AR 130 0 F026
Complete 1 Targets Complete 1 Targets: Complete 1 Targets: Complete 1 Targets: Complete 1 Targets: Approved Staff Establishment CFO
1.Facilitate the reviewal and submission of | 1.Monitor Implementation of 1.Monitor Implementation of 1. Consult Management and Staff on | 1. Submission of draft Staff Establishment
one (1) staff establishment to the office of | 2025/2026 Staff Establishment by 30 | 2024/2025 Staff Establishment by 30 |the draft 2026/2027 Staff of the 2025/2026 Staff Establishment by 30
7340 the CEO by 30 June 2026. September 2025 December 2025 Establist by 31 March 2026 June 2026
POE: POE: POE: POE:
1. Report on vacancies filled as per  |1.Report on vacancies filled as per the | 1. Attendance Register for 1. Proof of Submission of Staff
the approved staff p d staff h C ion 2. Draft staff Establist to the Office of the CEQ
Budget Amount: R0.00 Budgat Amount: R0.00 Budget Amount: R0.00 Budget Amount: R0.00
Human Resource Development
3 ~_ |Municipal Transformation and Organizational development
DR Goal {3 A capable and a viable instituti
Business | a Enhancing Human Capabilities, O | efficiency and eff
Hus Han P = [ Skills Development
Busi Plan Re 3.7.3.11
X Ol | To promote the development of Human Resource Capacity
ne Training and Skills Development Policy
vital Oty = One (1} approved Annual Training Plan 2025/26, training report for trainings conducted and Workplace Skills Plan (WSP) submitted by 30 June 2026
Bud i i ~|R 150 000,00
at X v ||Human Resource Develop /Skills D ¥
AnnualKPl  [Number of training plans approved. Number of staff liati jucted. Number of WSPs sut 1 to LGSETA and number of SDF gs attended by 30 June 2026




" Ansual Target

Complete 1 Targets
1. Coordinate Approval of One (1)
2025/2026 Annual Training Plan

2. Consuit staff and Management of
Annual Training Plan
Skills Plan

1. Facilitate training as per WSP and
ATP by 30 September 2025
2. Attend Quarterly SDF Meeting
Development Forum) by 30

ber 2025

3. Submit one (1) Workpl
(WSP) to LGSETA

73n 4, Attend four (4) Quarterly SDF Mettings

Chiarto

October 2025 Degamber 2025
Complete 1 Target:
1. Conduct one (1) Skills Audit for all
employees
2. Develop Draft Annual Training Plan
3. Attend Quarterty SDF Meeting
(Skills Development Forumj by 31
December 2025

tly Targets

Ja b+ March 2026
Complete 1 Target:
1. Consult Management and Staff on
Draft Annual Training Planing on
report writing by 31 March 2026
2. Facilitate approval of Annual
Training plan by the Offics of the CEQ
by 31 March 2026
1 e jezinn of

Apiil 2026 - June 2028
Complete 1 Targets:
1. Submit Workplace Skills Plan to
LGSETA for all trainings (Employed and
Unemployed) by 30 June 2026
2. Attend Quarterly SDF Mesting (Skills
Development Forum) by 30 June 2026
3. Submit Annual Training Report to by 30
luine 2026,

5. Submit One (1} Annual Training Report
on trainings conducted by 30 June 2026

1. Registers for trainings conducted
2. Attendance Register for SDF
Meetings

POE:

1. Skills Audit Forms

2. Draft Annual Training Plan

3. Attendance Register for consultation|
4. Attendance Register for SDF |

POE:

1. Approved Annual Training Plan
2. Proof Submission of WSP

3. Attendance Register for SDF
Meeting

POE:

1. Approved Annual Training Plan

2. Proof Submission of WSP

3. Attendance Register for SDF Meeting

|Budget Amount: R50 000

Mook
Budgeat Amount: R50 000

Budget Amount: R25 000

Budget Amount: R25 000

Annual Portiolic of Evidence

Approved 25/26 Annual Training Plan,
Proof of submission of WPS, Attendance
registers for Consultations, Attendance
Registers for SDF (Skills Development
Forum), Skills audit and draft 26/27
Annual Training Plan (ATP)

Responsibla Perann

CFO

fficiency and effe

and Infe

! ion Flan Stratagy

BT

R0.00

= ._d__zE..&m.o__nq

d by 30 June 2026

2 Guaarterly Targets .
BIP Raf; : A Porthoi R P
IOIE fstmone e gLl ek July 2025 Septerbar 2025 October 2025- December 2025 January 2026 - Barch 7026 Apeit 2025 - June 2026 e i

Complete 1 Target: Completa 1 Target: . |Complete 1 Target: Complete 1 Target: Complete 1 Target: Approved ICT strategy, policy and plan CFO

1.Development of one (1) ICT G | Gonduct ane | analysis and (1. Drafting of one Strategy and Plan by| 1. Conduct ane workshop on the draft | 1.Submit one ICT strategy, policy and plan

strategy, Policy and Plan by 30 June 2026 |stakeholder neads by 30 {31 D ber 2025 ICT strategy, policy and plan by 31 |to the Board for approval by 30 June 2026
September 2025 March 2026

7312 POE: 1.| POE: POE: POE:
Assessment Report 1. Draft ICT govemance strategy, 1.Attendance Register 1. Final ICT govemance strategy, policy
nnfiry and niap and nlan
Budget Amount: R 0.00 Budget Amount: R0.00 |Budget Amount: R0.00 Budget Amount: R0.00
e |Administration
Mational KPA [ Municipal T and O | Development
[ sl |Acapable and afinancially viable i
Human Capabilities, O | efficiency and offe
et ||Records Management
feguard Organisational memory and Archives
~~ |1 manual general filing system developed and impl ted
pl tion of Manual general filling system, E and M of Archives by June 2026
R0.00
Number of maniioring reports for implementation of one (1) approved manual general filling system and Establishment of Secure Archives by 30 June 2026
Quarterly Targets
SDBIP Ret d Target e : = Annual Pertiofio of Ev R sible Perso!
tcbaiiy Al fle L Jily 2075 Seplomber 3028 Oclober 2025 Decervber 2025 January 2026 March 2026 At 2026- Juns 2026 ppid Partiofoo Drtdancd e e
Complete 1 Targets : Complete 1 Target: Complete 1 Target: Complete 1 Target: Complete 1 Target: Monitoring report on trhe Implementation CFO

File plan, Establishment of secured
Archives by 30 June 2026
2. Conduct orte Workshop on Annual file

lan by 30 June 2026
7313 =

by 30 September 2025
2. Establish secured Archives section
by 30 September 2025

1. Review and Monitor one Manual General| 1, Manitor ane General Filing Systam | 1. Monitor one General Filing System

by 31 December 2025

1. Conduct one workshop of General
File Plan on Staff and Management
2. monitor implementation of one
Manual general filling system by 31
March 2026

1. Monitor implementation of the approved
Manual general filling system by 30 June
2026

of the File Plan




POE: POE:
1. Draft Manual General filling system| 1.Attendance Register for the

POE:
1. Attendance for workshop

POE:
1. Implementation Monitoring report.

2. Orders for p of cabinets | workshop 2. Implementation report
Budget Amount: R0.00 Budget Amount: R0.00 Budgat Amount: R0.00 Budget Amount: R0.00
Individual and Institutional Performance Management
M ... .1_‘ fi ..:m:nﬂl i jonal di ..
“|A capable and financially viable insti
Enh Human Capabilities, Organisational efficiency and effecti
rf and efficiency level

" |PMS Policy Framework is in place and PMS Workshop was conducted to all employees

|7 x P Ag for Senior Manag

and Middle developed and approved, divi score cards,

P

bility ag ts, performance promises by 30 June 2026

R0.00

| IPNS /P W

System

|100% employess signed performance agreements and performance assessments conducted to all employees by 30 June 2026

A ai Portinke o dance

0 apie 3 (elohe T o B Lt A o 1re
Complete 1 Targets: Complete 1 Targets: Complete 1 Targets: Complete 1 Targets: Complete 1 Target 1. Signed Performance Agreements for CFO
1. Development and Approval of x Seven | 1. Draft and submit 7 individual 1. Conduct one PMS Workshop to all | 1. Cordinate performance reviews for | 1. Cordinate performance reviews for all  |all employees
(7) Performance Agreements for Senior | Perfarmance Agresments and submit | Entity employees by 31 D t all employees and for all ployees and forallentity  |2. Annual Performance Plans
Managers and Middle Managers, Four to the Office of the CEO by 30 2025 2.Cordinates performance entity employees by 31 March 2026 | employees by 30 June 2026 3. Attendance Registers for PMS
divisional by 30 June 2026 reviews for all employses and Workshop
2. Coordinate Submission of Annual idual PMS t for all entity employees by 4. Updated PMS templates
Perf Plans by all employees by 30 | score cards, |31 December 2025 §. Performance Assessment reports for
7314 July 2026 accountability agresments, all employees
3. Coordinate one Individual PMS performance promises) and submit to
Workshop to all Entity Employees all HODe o A0 lul 3025
4. Coordinate performance assessment for | POE: POE: POE: POE: )
all enity employees by 30 June 2026 1. 4x Signed performance 1.Attendance Register forthe PMS | 1. Attendance Register for the PMS | 1. Perf Reviews for all employ
agreements, Workshop Warkshop
2. 3x divisional scorecards, 5x 2. Updated PMS templates and proof
Accountability Agreements, 2x of submission to HODs
Budget Amount: R0.00 Budget Amount: R0.00 Budget Amount: R0.00 Budget Amount: R0.00
Auxilary Services i
Municipa Transformation and O | Develoy
A capable and a financially viable institution
Enh Human Capabilities, O | effi and effe
||Cleaning Goods and Services
3.7.3.15
|Ensure hygiene and clean work environment
Cleaning Services
Monitoring of Cleaning Services by 30 June 2026
~|R 120 000.00
Auxilary Services/Cleaning Services
.| Number of cleaning services manitored by 30 June 2026
o Quartarly Yargets =
A T July 2025 September 2025 Octobor 2025 - Docamber 2025 sanuary 3626- Warch 2026 April 2026 Jiino 2026 Annugl Porttolio of Evidence Respansible Person
Complete 1 Targets: Complete 1 Targets: Complete 1 Targets: Complete 1 Targets: Complete 1 Targets: 1. Monitoring registers CFO
1. Conduct and submit four (4) quarterly | 1. Submit one (1) monitoring report |1, Submit one (1) monitoring report on | 1. Submit one (1) monitoring report on | 1. Submit one (1) monitoring report on the
monitoring reports on the contracted on the contracted cleaning service  |the contracted cleaning service the contracted cleaning service | contracted cleaning service provider by 30

7315

cleaning service provider by 30 June 2026. |provider by 30 September 2025. provider by 31 December 2025

provider 31 March 2026

June 2026

POE: POE:
~ 1. Monitoring Register 1. Monitoring Register

POE:
1. Monitoring Register

POE:
1. Monitoring Register

Budget Amount: R30 000 Budget Amount: R30 000

Corporate Services & Administration

Budget Amount: R30 000

Budget Amount: R30 000




~_ |Human Resource Management

Municipal Transformation and Organizational development

A capable and a financially viable institution

Human Capabilities, O

y and eff

Recruitment and Selection

[3.7.3.16

| Ensure capable workforce to deliver on the Vision of the Strategy

2024/2025 Approved Organisational structure

~ |Number of vacant positions filled as per approved Staff Establishmant by 30 June Nomm

SDBIP Reference

6 Vacant positions filled as per 2025/2026

approved Staff Establist

R 25 000

- Annual Target

1 Complete 1 Targets:

Petobor 2025 December 2025

Quarterty Targeta

danuary 2026- Mach 2626

Aprit 2028 - June 2006

Arnnual Portiolio of Fvidence

Responsibie Person

Complete 1 target: Complete 1 Target None Approved Recruitment Plan and six (6) CFO
1.Recruitment of Six (6) vacant positions by| 1. Develop and Coor 1. Facilitate advertising of 4 vacant 1. Coordinate appointment of the 4 appointment letters as per approved staff
30 June 2026 of the Recruitment Plan and submit to| positions as per the approved Advertised positions as per the establishment and personnel budget
the office of the CEQ inline with the plan by 31 D ber 2025|approved plan by 31
budgeted p on the approved March 2026
7.3.16 staff establishment by 30 September
a5
POE: POE: POE:
1.Recruitment Plan 1. Adverts for 3 positions 1.Three (3) Appointment letters
|Budget Amount: R 6 250.00 Budget Amount: R 6 250.00 Budget Amount: R 6 250.00 Budget Amount: R 6 250.00
Human B M t
o || Municipa] Transformation and Cx
1|4 capabie and financislly viabie
Husingss Plan | ~ ||Enh Human Capabilities, O | efficiency and effecti
| Occupation Health and Safety
B i e 37317
Objoctive - Ensure healthy and safety working Environment
: 'S R Approved OHS Policy
An: Conduct 4x OHS Submit 1 x OHS Action Plan, Submit 1x A Compl Reports in all rspect with the OHSA and the COIDA and the framed under the acts by 30 June 2026
gu A 100 600
unicipa i) OHS [0 | Heslth and Safaty
Number of CHS committes appointed, Numbes of OHS canducted by 30 June 2026
Q argets
+H o iR D n 2 — Setoba 4 Ba5emha = . 83 X a9 o al Portfolic o o2l G0
Complete 1 Targets: |Complete { Targets: Complete 1 Targets: Complete 1 Target: Complete 1 Targets:
1.Appaintment of OHS C 1.6 inate Appointmeant of CHS. | 1. Monitor the sitting of the Health and | 1. Monitor the sitting of the Health and | 1. Monitor the sitting of the Health and
Conduting of 4x OHS committee mestings | Committee members by 30 July 2025 | Safety committes mesting to ensure | Safety committee meeting to ensure | Safety committes meeting to ensure
and Submitting 1x OHS Action Plan, 2. Submit 1x Annaul OHS Action compliance to OHAS-Act by 31 compli to OHAS-Act by 31 March | compliance to OHAS-Act by 30 June 2026
Submitting of 1x Assessment Report to Plan to the Office of the CEQ for December 2025 2. Conduct 1x 2026 2. Servicing of Fire estinguishers and
provide health and safety to employees and|approval by 30 September 2025 A Compli Report on Emergency Water pipes by 30 June 2026
Assets of the institution at all imes by 3. Monitor the sitting of the Health  [ANDA Building 2. Coordinate Training
|enforcing a high standards of Safety, and Safety committes meeting to of OHS Committee members by 31
7397 Health and Hygiene by 30 June 2026 ensure compliance to OHAS-Act by | December 2025 Appointment fetters
30 September 2025
POE: POE: POE: POE:
1. Appeintment Letter for OHS 1. Minutes and Attend register for | 1. Attend register for Health and | 1. Attendance register for Health arnd
Committee Health and Safety commitee meeting | Safety commites meefing Safety commitee meeting
2. Approved Annual OHS Action Plan 2. Proof of Service for Emergency water
3 Minites and & | ranicter ol ninas and fico i ink
Budget Amount: R25 000 Budget Amount: R25 000 Budget Amount: R25 000 Budget Amount: R25 000




SHEBP Refarerce

744

712

Local Economic Development

Inclusive Economic Growth and Development

1. Sustainable inclusive ic growth 2. Economic infrastructure developmen

One Feasbility Study conducted

R 600 000,00

Agriculture, Agro-processing and Forestry/Coffee Plantation

Humber of Feasibility studiss undertaken by 30 June 2026
L Guariyrhy Targuts Annusi Portl
Ahtin Furget A 2025 Saptebhe 2095 Ociobar 2025 Decerber 2025 danuiary 2026 March 2006 April 2025 Jurie 2026 Evlence st g
Complets 1 Targut Complete 1 Target: Complete 1 Target: Complete 1 Target: None Feasibility Study Report Executive Manager
1. Condizct 1 x feashility sudy for he 1.Facilitate the appointment of the sarvice provider | 1. Hold inception meeting with the sarvice provider by |1. Finalise the development of final Feasibility Programmes
dayelopmant of sofiee plantatbons in 4 ipcal | for the development of feasibiity study by 30 December 2025 study by 30 March 2026
muricgaiiies by 30 June 2036 September 2025 2. Monitor progress on development of Feasil
study by 30 December 2025
POE: POE: POE:
1.Appointment letter 1.Inception Report 1.Approved Feasibility Study Report
Budget Amount: R 50 000.00 Budget Amount: R 200 000.00 Budget Amount: R 350 000.00
= PROGRAMMES
L |Local E ic Devel
Local Economic Development
Inclusive Growth and Development
| 1.8ustainable inclusive growth and development 2. Econoric Infrastructure Development
Amadumbe and Sweet Potato dity d
37.1.2
To be recognised as the food baskat of the region and markets beyond
None
One Feasibility Study conducted
~ |R600000,00
- |Agriculture, Agro-p ing and Forestry/Amadumbe and Sweet Potato commodity development
~ |Number of Feasibility studies undertaken by 30 June 2026
. : ¢ - L 1 1 v, A 028 e B898 L g o ka2 AR
Complete 1 Targef Completst Target : Complete 1 Target : Complete1 Target : None Approved Feasibility study | Executive Manager
Conduct 1x feasibility study for the 1 Faciilale he sopainiment of service provider o |1.Hold inception meeting with the Service Provider by nalise the development of final Programmes
development of Amadumbe and Sweet conduct feasbiity study by 30 Szptamber 2026 December 2025 ity study by 30 March 2026
Potato by 30 June 2026 2. Monitor the developnent of feasi
December 2025
POE: POE: POE:
X 1.Inception Report 1.Approved Feasibility Study
1.Appointment letter 2 _uLun amm&v@ study report o
Budget amount: R 50 000,00 et amount: R 200 000.00 Budget amount: R 350 000.00
'|PROGRAMMES
|Enterprise D and suport services

~ |Local Economic Development

nclusive Growth and Development

| 1.Sustainable inclusive growth and development 2. Economic Infrastructure Development

| I i Skills D Centre: Busi Support

ncrease the contribution of small

to the growth of the ANDM economy and transfer skills to the unemployed

740 000.00 financial support provided

*lon financial and Finangial support providsd by 30 June 2026

R 2740000,00

Enterprise Di

and support services /Emfundisweni Skills Developmant Centre: Business Support

Number of support interventions provided at Emfundiweni by 30 June 2026




713

715

July 2026- September 2025

Complete 1 Target:
Provide financial and non finacial support for
operationalisation of Emfundisweni Skills
Development Centre by 30 June 2025

Agresment between Emfundisweni and ANDA by 30
September 2025

October 2025 Decomber 2025
Complete 1 Target:

1. Monitor progress on sagial fa
December 2025

2.Facilitate the payment operations servises by 30

ation by 30

Janusry 2026 - March 2028
Complete 1 Target:

1. Monitor progress on social fa
March 2026

2. Facilitate the payment elactricity and

ation by 30

April 2024 - Jine 2020
Complete 1 Target:

1. Monitor Progress on sociat facilitation by 30
June 2026

2. Facilitate the payment operations services

1.8ervice Leve! Agreement
2. Social facilitation
progress report

3. Proof of payment

2. Business Case
3. Proof of payment
4. Social Facilitation progress report

2. Proof of payment
3. Partnership agreement

2. Proof of payment

2. Development of Business Case for the December 2025 operations by 30 March 2026 by 30 June 2026 3. Cofund|
repurpasing of Skilis Centre with construction SETA R2miliion for the

3. Facilitate payment of operational services by refurbishment of eMfundweni Skills

September 2025 Development Centre by 30 June 2026

4. Mornitor progress on social facilitation by

Sectember 2025

POE: POE: POE: POE:

1. Signed SLA 1. Secial Facilitation progress repart 1. Social Facilitation progress report 1. Social Facilitation progress report

2. Proof of payment
3. Proof of payment to Construction SETA

Budget amount: R185 000.00

PROGRAMMES

Budget amount: R85 000.00

Budget amount: R185 000.00

Budget amount: R2 185 000

Executive Manager
Programmes

Local Economic Development

local Economic Development

Inclusive Growth and Development

1 Sustainable inclusive growth and development 2. Economic Infrastructure Development

Fresh Produce Industry D

3714

Tobs as the food basket of the region and markets beyond

1 Trade Fair event hostad at Winnie Mandela LM

2 Trade fairs held by June 2025

|| 500 000,00

|| Enterprsa Devaiopment and suopart services | Sresh Producs Indusity Prodiscs

Nurnber of Trade Fairs held, and business plans developed ty 30 June 2026
g Portioiio o
E ob% H g ] . 570 g 048 = £ e i
Complete 1 Target: Complete1 Target : Complete 1 Target : Complete 1 Target: None Business Plans, Trace Far | Executive Manager
1.To develop x 2 business plans for 1. Submit Monitor progress on development of 1.Finaliss the development of 2x business plans by 30 | 1. Hold x 1 trade fair at Ntabankulu by 30 Report Programmes
packhouses by 30 June 2026 business plans by 30 September 2025 December 2025 March 2026
2 To hold1x Trade fair in Ntabankulu by 30
June 2026
POE: POE: POE:
1. Business plans develoment Progress Reports 1.Business plans Reports 1. Trade Fair report
Budget amount: R 200 000.00 Budget amount: R 200 000.90 Budget amount: R100 000.00
PROGRAMMES
Enterprise Development and suport services
Local Economic Development
Inclusive Growth and Development
1.Sustainable inclusive growth and development 2. Economic Infrastructure Development
SETA Accreditation
3715
| Increas the contribution of small enterprises to the growth of ihe ANDM economy and transfer skills to the unemployed
|| Appointment of service provider
|| 1x full SETA accreditation secured by 30 June 2026
R200 000
Enterprise Dx and support services /SETA accredi
humber of SETA accreditations secured by 30 June 2026
¢ Da ol 1} s P jg a Rippa A
Complete 1 Target: Complete 1 Target: Complete 1 Target: Complete 1 Target: None ANDA Accreditation Executive Manager
1.8ecure 1x accreditation certificate by 30 [ Monitor progress on application for ANDA SETA Monitor progress on application for ANDA SETA Finalise the ANDA SETA accreditation cortificate Programmes
June 2026 accreditation by 36 September 2025 acoreditation by 30 December 2025 application by 30 March 2026
POE: POE POE
1.Progress Report 1. Progress Report 1.Accreditation certificate




Amount: R 66 568,00 at Amaunt: R 66 666.00 Budget Amount: R 66 666.00

o] L
= Enterprise D and support services
‘|Local Economic Development
~lInclusive Growth and Development

i ol : | 1.Sustai inclusive growth and pment 2. £ ic Infrastructure Development
i _ | Services SETA: Learnership {Generic )
siness Plan’ 13716
ala; ;- Increass the contribution of small enterprises to the growth of the ANDM economy and transfer skills to the
= ~ | 1 Learnership programme imp for 29 U leaners on generic M:

BRI R 76 220,00
atign | Enterprise Development and support services /Services SETA: Learnership {Generic Management)

WPl o oo™ Number of certificates issued for generic management leamership by 30 June 2026
i i 3 5 Ottoise Deceinber 20 sntsry 20 826 i B L
Complete 1 Target: Compéete 1 Target Nong Maone None Cartificates, Proof of Executive Manager
1.Facilitate issuing of 15 certificates to all 1. Handoves carflficates fo 16 compelen| Larners by payment Programmes
learners who participated in the |30 2025

learnership programme by 30 June 2026 2. Faciliate the payment of last tranche to the 1x
Skills provider by 30 September 2025
716

POE:
1. Certificates
2. Proof of payment

Budget Amount
R176 220

Services SETA : Leanership Prog| {Business Admi; Services)

37.1.7

Increase the contribution of small enterprises to the growth of the ANDM economy and transfer skills to the unemployed
| 1x Learnership programmes impl for 47 leaners in Business Administration Services

Issuing of certificates and payment of the last tranche to the SDP

on. | Enterprise Development and support services /Services SETA : L ip Progr i Administration Services)

| Number of certificates issued for Business Admin learnership by 30 June 2026
SDEIP Retaratics ¥ Quetterly Targats o Annual Portfolio of
July 2025 Seplembar 2024 October 2025- December 2025 January 2026- March 2024 Agnit 2026 - June 2026 Evidance
Complete 1 Target: Complete 1 Target: Nonia hlome Hana Certificates, Proof of
1.Facilitate issuing of 25 certificates to all 1. Handover Busines Admin certificates to 25 payment
competent lsarners who participated in the  |compstent learners by 30 September 2025
Business Admin learnership programme by | 2. Faciliate the payment of last tranche to the 1x
30 June 2026 Skills provider by 30 September 2025

Responsible Parvon

Executive Manager
Programmes

7147

POE:
1. Certificates
2. Proof of payment

Budget Amount
R73062,50
PROGRAMMES
Enterprise D and support services
Local Economic Development
| Inclusive Growth and Development
1 inable inclusive growth and 2. Economic Infrast D
- | Services SETA : Leanership Programme {Clothing ing p!
3718
Increase the contribution of smatt ises to the growth of the ANDM economy and transfer skilfs to the unemployed
1x L ip programmes implemented for 22 leaners
Issuing of certificates and payment of the last tranche to the SDP




~ |R322500

C o . Enterprise Development and support servioas /Safvices SETA | i Frogremme (Sewing)
ual K - urriar of ces issued for ololfing If g o by 30 Jung A0
=i Mo g & ge g Respo hie Pere
1 = o 1. ) [ 8726 1]
Complete 1 Target: Complete 1 Target: Complete 1 Target: None None Certificates, Proof of Executive Manager
ate issuing of 15 certificates to all 1. Undertake external moderation by 30 Septernber | 1. Handover 15x clothing manufacturing certificates to payment Programmes
competent learners who participated in the {2025 15 competent learners by 30 December 2025 .
clothing manufacturing learnership 2. Faciliate the payment of last ranche to the 1x Skills
programme by 30 June 2026 pravider by 30 December 2025
718
POE: POE:
1. Moderation Report 1. Certificates
2. Proof of payment
Budget Amount Budget Amount
R161 00 R161
lopart i _ |PROGRAMMES
~ = |Enterprise D and suport services
| = Local Economic Development
|0P Goa ~ | Inclusive Growth and Development
Busines: 1.Sustainable inclusive growth and development 2. Economic Infrastructure Development
i Prs Foodbev: L
& 3718
Increase the contribution of small p to the growth of the ANDM economy and transfer skills to the unemployed
il None
1 1X learnership programme impl d for 68 participants on Bread and Flour Confectionery Baking
s R 1 125600,00
1 Enterprise Development and support services /Foodbev: Leanership Programme
Number of Bread s Floor Confaclinesry Laammeship prog Irripl 58 urismployed learners by 30 June 2026
1P B A 3 g " Portfolic o Resnansiiie Perso
H plo i ) i i 8 L0 L 0
Complete 1 Target: Complete 1 Target: Complete 1 Target: Noma Mane Close Up Report Executive Manager
1.Continue with the Implementation of 1x 1. Monitor progress on the implementation of 1 Finalise and closs up 1 learnership programme by 30 Programmes
leamership programme on Bread and Flour |learnership programme by 30 September 2025 December 2025
Confectionery Baking for 68 employed
719 leamers that were registered in 11 May 2024 | POE: POE
programme to be completed by 30 June |1 Progress Report 1.Closure Report
s Budget Amount Budget Amount
HE 5 600 >
TR PROGRAMMES
N _ | Enterprise Develop and suport services
IKPA" = |Local Economic Development
- _ . |inclusive Growth and Development
) - | 1.5ustainable inclusive growth and development 2. Economic Infrastructure Development
LGSETA: Leanership Pr Local E ic D
3.7.1.10
Increase the contribution of small enterprises 1o the growih of the ANDM economy and transfer skills to the
[None
fxl pp for 20 leaners in i P {LGSETA)
Jdgat Amount ~ |R300810
Drganksatiovnal fion’ | Enferpriso Devetapman! and support services /Services SETA: L ip P sconomic developl (LGSETA)
Anpial ~|Numbee of Leamesship programme implemented for 14 leamers on Local Economic Development by 30 June 2026
B g 0% = ErRoie Responsinie Perss
4 sptembe - ’ 3 p 8 dence
Complete 1 Targst: Complete 1 Target: Complete 1 Target: Complete 1 Target: Complete 1 Target: Closure Report Executive Manager
1.Continue with the Implementation of 1x 1. Monitor progress on implementation of 1 1. Monitor progress on implementation of 1 learnership| 1. Monitor Progress on implementation of 1 1. Finaliss and closs up 1x Learnership Programmes
learnership programme on Local Economic  {leamership programme by 30 Septermber 2025 programme by 30 December 2025 learnership programme by 30 March 2026 programme by 30 June 2026
7110 Development for 14 employed learners that
,. were registered in 18 November 2024 POE: PQE: POE: POE:
programme to be completed by 30 June 1.Progress Report 1,Progress Report 1.Progress Report 1.Closure Report

2026

| PROGRAMMES

Budget amount: R75 202.50

Budget amount: R75 202.50

Budget amount: R75 202.50

Budget amount: R75 202.50




Enterprise D and support services
Local Economic Development

T Inclusive Growth and Development

1.Sustainable inclusive growth and development 2. Econornic Infrastructure Development

!l.‘._:i LGSETA : Leanership Programme enviromental practice
? 3.7.1.11

|| Enterprise Development and support services / LGSETA : Leanership Programme enviromesilal pr sotics
~ |Number of Learnership programmes implemented on Environmental Practice by 30 June 2026

Qunetsrly 1% Anausl Portiolio of

SOBIP Retarens 2 Taro Regponsible Parsor

SRR e ATReN Tarwt Jidy X025 Sagtembyr 2025 Crtobar 2025 Deparber 2025 January H26- March 293¢ Apr il 202% « June F0E6 Evidance : uox Ny
Complete 1 Target: Complete 1 Target. Complete 1 Target: Complete 1 Target: Complete 1 Target: Close Up Report Executive Manager
1.Continue with the Implementation of 1x 1, Monitor Progress on implementation of 1 t.Monitar Progress on implementation of 1 learnership | 1. Monitor progress on implementation of 1 1. Finalise and close up 1x Learnership Programmes

learnership programme on environmental  |learnership programme by 30 September 2025
practice for 17 employed learners that were OE:
registered on the 10th of December 2025 1 _ua.namm Report
programme to be completed by 30 June )

programme by 30 December 2025

POE:
1.Progress Report

learnership programme by 30 March 2026

POE:
1.Progress Report

programme by 30 June 2026

POE:
1.Closure Report

711

Budget amount: R60 175.00 Budgst amount: R60 175.00 Budget amount: R60175.00 Budget amount: R60 175.00

= = Enterprise Development and support services

~|Local Economic Development

Inclusive Growth and Development

1 i inclusive growth and pment 2. Economic D

LGSETA: Artisan Recognition of Prior Learning(ARPL} on Plumbing
3.7.1.12

~ lIncreass the contribution of small enterprises to the growth of the ANDM economy and transfer skills to the unemployed

1x ARPL programmes implemented for 43 employed leaners on plumbing

| |R514500,00

n: | Enterprise Development and support services / LGSETA: ARPL on Plumbing
g .Il1 Number of ARPL programme implemented on plumbing for 48 learners by June 2026

Guariarly Targets Annual Postiolio of
July J023- Seplembeer 2005 Outabar 1033 Desember 2025 January 2026- March 2026 April 2026 - Aina 2028 Evidance
Complete 1 Target: Complete 1 Target: Complete 1 Target: Complete 1 Target: None Closs up report Executive Manager
1.Continue with the Implementation 1x ARPL | 1. plementation of 1 ARPL |1, Monitor progress on implementation of 1 ARPL 1. Finalise and close up 1x ARPL programme Programmes
programme on plumbing for 48 learners that |programme by 30 September 2025 programme by 30 December 2025 by 30 March 2026
were registered in November 2024
programme to be completed by June 2026

SDBIP Reforance Target Responsible Porssn

7112

POE:
1.Progress Report

POE:
1.Progress Report

POE:
1.Closure Report

Budget amount: R171 500.00 Budget amount: R171 500.00 Budget amount: R171 500.00

. |PROGRAMMES

r.rrzl i
i.l..-..m E ise Devel and support services

|Local Economic Development

1.Sustainable inclusive growth and development 2. Economic Infrastructure om<m_o_u_.=ma
LGSETA: Artisan Recognition of Prior Learning{(ARPL) P

to the growth of the ANDM economy and transfer skiils to the unemployed

Guartarly Targets Anmual Portfolio of 3
A i ¥ July 2625 Seplembers 2625 Ootaber 2075 Decombey 2078 damary 2626~ March 2578 Apri 2026 - Juna 2028 Evidanze eV
Complete 1 Targ Complete 1 Target: Complete 1 Target: Complete 1 Target: None Closs out report Exscutive Manager
1.Continue with the Implementation of 1x 1. Monitor progress on implementation of 1 ARPL | 1. Monitor progress on implementation of 1 ARPL 1. Finaliss and closs up 1 ARPL programme Programmes
ARPL programme on Bricklaying for 05 programme by 30 September 2025 programme by 30 December 2025 by 30 March 2026

7112 learners that were reaistered in 16 Januarv




POE:
1. Progress Regort

POE:
1, Closure Razort

Budget amount: R58 333.00

Budget amount: R58 333.00

Budget amount: R58 333.00

o and support services

" |Local Economic Development

Inclusive Growth and Development

1.8ustainable inclusive growth and development 2. Economic Infrastructure Devslopment

LGSETA: Apprenticeship Programme (Plumbing)

37..14

to the growth of the ANDM economy and transfer skills o the unemployed

d for 11 Unemployed lsaners on plumbing

Enterprise Davaiogment inid supporl services / LGSETA: Apprenticeship on plumbing

.l..ﬂlﬂ..ﬂ_nlnlud Numbr of Appranicestp progammes by 30 June 2026
SDEIP Rafwrence

Annuial Target =
July 2625- September 2025

Complete 1 Target: Complete 1 Target:

obar 2025 Devember 2625
Complete 1 Target:

2unrterly Targets

sanuary 2026 March 2026

Aol 2020 - Juna 2085

Annual Portfolio of
Evifience

Reaponsible farson

Complete 1 Target: Complete 1 Target: Progress Report Exscutive Manager

1.Continue with the implementation of 1x 1. Monitor Progress on implementation of 1. Monitor progress on imptementation of 1 1. Monitor Progress on implementation of 1 1. Monitor progress on implementation of 1 Programmes

apprenticeship programme on plumbing for | apprenticeship programme by 30 September 2025 apprenticeship programme by 30 December 2025 appranticeship programme by 30 March 2026 |apprenticeship programme by 30 June 2026

11 unemployed learners that were registered

in 18 November 2024 and the programmes

7144 to be complated by 30 June 2026 POE: POE; POE: POE:
1.Progress Report 1.Progress Report 1.Progress Report 1.Progress Report
Budget amount: R547 821.00 Budget amount: R547 821.00 Budget amount: R547 821.00 Budget amount: R547 821.00
m PROGRAMMES
| i | Enterprise Development and suport services
| = = " |Local Economic Davelopment
d Inclusive Growth and Development
singss. | |1 Bustai mctuve growth and doveloperient 2 Economic Snirasiructire Develop
s Plari \. Egnﬁg. hip p
B &.J 3.7.1.15
s Increase the contribution of small enterprises to the growth of the ANDM economy and transfer skils to the unemployed
seline None
Anmuil Outpt Z 11 Nagtad inlsenship for 58 yad [sarnare -
R 354 000,00
] 33 if Entérprizn Davesny = support services | Sarvices SETA NATED Infermship program
Anniial kP || Numbet of Nalag mlwmehip programme implemantad by 30 June 2025
4 ge
DEIP Refo Annusl Torge gk Responsils 5
3 gptembe 3 Octobe g 8 he 178 26 24h G28 B1Ce

Complete 1 Target: Complete 1 Target : Complete 1 Target ; None None Closure Report Exacutive Manager

1.Continue with the Implementation of 1x 1.Monitor progress on the implementation Nated 1. Finaliss and close up 1x Nated Internship Programmes

Nated Internship programme for 59 I hip Pr by 30 Sep 2025 P by 30 December 2026

7115 unemployed learners that were ragistered in
7 February 2024 programme to be POE: POE:
pleted by 30 June 2026 1. Progress Report 1.Closure Repart

Budget amount: R177 000.00 Budget amount: R177 000.00

PROGRAMMES

Enterprise D P and support services

Locaf Economic Development

L

Inclusive Growth and Development

| 1.8ustainable inclusive growth and development 2. Economic Infrastructurs Development

~_ |Construction Seta: | hip P

37.1.16

_|Increass the contribution of small enterprises to the growth of the ANDM economy and transfer

s to the unemployed

None

1 Internship programme implemented for 15 Interns

= ~ |R 420 000,00

iasific i | Enterprise Development and support services / Construction Seta : Internship Programme




SDBIP ..m&w@.aa, 3

Annual Target

| ooav_mo.m 1 Target:
1.Continue with the Implementation of 1x

Complete 1 Target :

Mumber of Intarmztup programme implemented for unemployed learners by 30 June 2026

July 225 Supteinbsr 2006

1. Monitor progress on the implementation of

2025

Quarterly Tatguts

Ostobar 2028 Decormber 2025

| Complete 1 Target :

1. Monitor progress on the implementation of

Internship programme for 15 learners on that i hip prog by 30 Sep
were registered in 11 March 2025 and

hip p by 30 December 2025

January &
Complete 1 Target :
1. Moniter progress on the implementation of
internship programme by 30 March 2026

hpril 3028 - June 2075
Complete 1 Target :
1, Finalise and close up the intsrnship
Pragramme by 30 June 2026

programme to be completed by 30 June POE:
2026 1.Progress Report

POE:
1.Progress Report

POE:
1.Progress Report

POE:
1.Closure Report

Budget amount: R105 000

Budget amount: R105 000

Budget amount: R105 000

Budget : R105 000

Close up Report

Executive Manager
Programmes

1 Programme

2 Coffee Plantation

3 Amadumnbe and Sweet Potato commodity development

4 Emfundisweni Skills Devalopment Centre: Business Support

& Fresh Produce Industry Development

6 SETA Accreditation

7 Foodbev: Leanership Programme

8 LGSETA: Leanership Programme Local Economic Development

9 LGSETA : Leanership Programme enviromental practice
10 LGSETA: Artisan Recognition of Prior Learning(ARPL) on Plumbing
11 LGSETA: Artisan Recognition of Prior Learning(ARPL) Programme (bricklaying)
12 LGSETA: Apprenticeship Programme (Plumbing)
13 Services SETA: NATED internship programme
14 Construction Seta: Internship Programme

Budget

R 600 600,00
R 600 000,00
R 2740 000,00
R 500 000,00
R200 000

R 1125600,00
R300810

R 240 700,00
R 514 500,00
R 175000,00
R 219128500
R 354 000,60
R 420 000,00

R 9461 085,00




3.7.2 TRADE AND INVESTMENT PROMOTION DEPARTMENT

- I||MI. _ |TRADE L INVESTMENT PROMOTIO!

SDBIP Referencs

Annial Baritatio of Evidence

Hesponsibie Person

Oelobor B Decemiber 205 At S G T8
‘Complete 1 Target: Complete 1 Target: Approved Cannebis Master Plan Executive Manager
1.Develop 1 x Cannabis Master Plan by 30 June Programmes
2026 the development of cannabis master plan by 30 {31 December 2025 2. Monitor the
September 2025 2. |development of Master Plan by 31 December 2025
721 Hold with ECRDA by 30
- 2025
POE: POE: :
1. Appointment Letter 1. Inception Report 1. Draft Cannabis Master Plan
2. Engagegements Report 2. Draft Master Plan Report
Budgat Amount: R 50 000.00 Budget Amount: R 200 000.00 Budget Amount: R 350 000.00
& INVESTMENT PROMOTION
=t g Agro-p ing and Forestry
~|Local Economic Development
~|Inclusive Growth and Devslopment
SOBIP Referen: Anniat io of Evitience Ra ible Person
- dapusry Aprll 2026 - June 2028 e Spone
| Complete 1 Target: Complete 1 Target: Executive Manager
of | Faciliate the i of social facilitator by 30 |1. Monitoring the undertaking of social facilitation by 31 | 1. Finalisation the social facilitation Programmes
Macadamia Nuts Plantation by 30 June 2026 September 2025 December 2025 engagements by 30 March 2026.
|POE: POE: Submit POE:
1.Appointment letter 1.Inception Report 1. Social Facilitation Report
Budget: R 20 000.00 Budget: R 100 000.00
OF & IN
| Agriculture, Agro-processing and Forestry
| Local Economic Development
1.Sustainable inclusive growth and 2. Economic [
Agn Voltaic -~ SunFarming
~ " [Number ofland surveys conducted at Tholeni Administrative Area by 30 June 2026
a, = Gusrterly Targats
SOBE Rete ul Targed t 1 Reuponatbie Persont
Bk 14 = iy 2025 Saptinise Oolobes 2075 Decambies 1428 Lariuiary 2076 March 2936 gl 2025 - Sune 2026 ittty i el
Complste 1 Target: Compete 1 Target: Complete 1 Target : None None Land Survey Report Executivs Manager
1.Conduct 1 x land survey at Tholeni Administrati 1.Faciliate the i of service provider to | 1.Monitor the undertaking of land surveying by 30 Programmes
Area by June 2026 conduct Land survey by 30 September 2025 December 2025
POE: POE:

1.Appointment Letter

1.Land survey report

Budget amount: R0.00

Budget amount: R 400 000.00




Trade and Investment Promaiian

Local
i Local Economio Peveiopment
inchinve Grawih ana Devalogma
! ¥ 1 b nclamse growii i 2 Econpimia Infr [ |
Adired Nito Industiial Park
luginass | FRET]
Mobilrn resyoas for sbeledic aconcmin ihatves Tcaugh of slrategic p ips.
- Pre: Faasipdily undertalan
i T Ful Feguibiily shooy coniiced ol inusnal Fark by 30 June 7026
ST A1 200 taan
x zuifics Lot Ecantmc Deveiopmant / Afrad Nio bduslris Park.
v T Humbar o Drefl la=sailly Eadies conducied ior M davelopmant of ndusTIs Pa, by 30 June 2046
5DA s 4 bie
u 1 De b G 3 3§ $28 Lo 0 i
Complate 1 Targat: Compate 1 Targel: Complete 1 Target : Complete1 Target : Complete1 Target : Executive Manager
1 Caalog 1« Deof faasitdiby zliay by B0 Jups 2028 |1 Deveop parmectiba agrsament for the develop |1 Monitor development of feas 1.Monitor progress on development of 1. Monitor progress on development of feasibility Programmes
o hi naishity shidy by 30 September 2025 December 2025 fe: study by 30 March 2026 study by 30 June 2026
724
POE: POE: POE: Submit POE:
1. Partnership Agresment 1. Progress Report Progress Report 1.Progress Report
Budgst amount: R500 000.00 Budget amount: .R200 000.00 Budget amount: R300 000.00 Budget amount: R200 000.00
op Trade snd Investment Promotion
Loca| i P
Local Economn Ceveipment
Inclusive Growth and D
| 1.Sustainable inclusive growth and Ecoromic Dx
= —
3725
&gl Mabilise resources for strategic econamic infrastucture initiatives through the of srategic partnerships.
Enterprise Development and support services / Resource
Amount of funding secured from 3rd Parties by June 2026
0
Complete 1 Target: Compete 1 Target: Compete 1 Target: Complete1 Target : None Funding Agreements Executive Manager
1.8ecure R1 milion from 3rd party by 30 June 2026 | 1.Develop and submit x 1 funding proposals by |1.Develop and submitx 1 funding praposals by 31 1. Facilitate the drafting Funding Ageement Programmes
725 30 Septermber 2025 December 2025 by 30 March 2026
POE: POE: POE:
?ﬂ@buﬁﬁﬂa _11. Fundina proposal 1. Funding acresment
| Budget amount: R 00 Budget amount: R0.00 Budget amount: R0.00 -
Trade and Investmant
Logal Ecenamic Developmant
whit Local Economic D
S Inclusive Growth and Development
1 i inclusive growth and 2. Economic D
Partnerships
3726
Mobilise resources for strategic econamic infrastucture initiatives through the establishment of strategic partnerships.
h ! Signed Mols
o 2x strategic partners secured by June 2026
R0.00
| Enterprise Development and support services / Partnerships
Number of strategic partners sscured by 30 June 2026
. e A " : e arifolio of Evitienice M p
Complete 1 Target: Compeis 1 Target: Complete 1 Target : Complete1 Target : None Partnership Agresment Exscutive Manager
1. Secure 2x strategic partner by 3¢ June 2026 1 idenfficston of siretegc partners by 30 1.Fecilitate the drafting of partnership agresment by 1. Facilitate the strategic partnership Programmes
September 2025 partnars 30 Decembar 2025 agreement by 30 March 2026
2. Hold Engagements with strategic partners by 30
726 September 2025
POE: POE: POE:
1.8takeholder Matrix, and Meeting Notes 1. Dreft partnership agreement 1. epproved partnership agreements
! Budgel amount: R0.00 Budget amount: R0.00 Budget amount: R0.00
Programme Budget
Cannabis production R 600 000,00
Macadamia Nuts Plantation R 300 000,00




