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This is what we need 

Local Economic Development

i. Thriving and vibrant local economy and neighbourhoods

ii. Facilitation of job creation and access to business opportunities

iii. Continuous and positive interactions with all key economic anchors and 
actors



ANDM LED Mandate 
üTo undertake all planning for economic 
development 

üMonitoring and evaluation of economic 
development programmes

üCoordination of IGR for LED 

üUndertaking of implementation of economic 
development project on a small scale



The National Plan



The Lens of a Vision
National 
Vision

Provincial 
Vision

Alfred Nzo 
Vision

ANDA & LMs 
Vision



Therefore what 
should be our vision?

Our Core Functions & 
Mandate

What do we source 
from EC-PGDS?

What do we take 
from the NDP?



AndaVision

Mbizana

Vision

Ntabankulu 
Vision

Umzimvubu

Vision

Matatiele

Vision



Alfred Nzo District Municipality

Mission

Creating a conducive environment by improving human capabilities and 
enhancing relevant skills, and maximizing the utilization of natural resources in 
order to improve quality of life for its communities and values

Vision

A self-sustainable municipality that guarantees effective and efficient rural 
development

Motto

ȬPlace of unity in diversityȭ



ANDA Mandate
üTo act as the operational arm of the Municipality for the purposes of

implementing economic, social and environmental policies and projects
within ANDM;

üTo develop the innovation and entrepreneurial potential and activity
which supportsanddriveseconomicgrowth within ANDM;

üTo leverage public support and private resources for development
around opportunities which offer economicanddevelopmentpotential;

üTo acquire,own and manageland and buildingsnecessaryto enable it to
achieveits stated aimsandobjectives;

üTo negotiate, enter into and administer contracts in furtherance of its
objectives;



ANDA Mandate contȣ
üTo commission,undertake or manageand monitor any programme that

maybe necessaryto further the objectivesof TheAgency;

üTo act as receiver, manager and/or coordinator/facilitator of technical
assistance or development funding programmes provided to the
Municipality by non-governmental or governmental institutions and
private sector institutions;

üTo acquireand exerciserights and duties, necessaryfor the furtherance
of its objectives,and generallyto perform suchfurther functions asmay
be delegated or assignedto it by the Municipal Council from time to
time.



Roles and Responsibilities
ANDMRolesand Responsibilities:

üDrawing up and implementing its Integrated Development Plan, which
includesits plansto achievelocal,socialandeconomicdevelopment;

üCommission, undertake or manage and monitor any study that may be
necessaryto further the objectivesof TheAgency;

üCollaboratewith the Agencyfor the purposesof setting key performance
indicators,objectivesandoutcomesfor the Agency



Role and Responsibilities 
üMonitor, measureand review performance quarterly or atleast twice per
year; and/or as prescribed by the MFMA. This will be facilitated through
quarterly reporting sessionsto the municipal Standingcommittee for LED
andMayoralCommittee.

üCollectively meet with the Agency on an annual and quarterly basis to
discussstrategicmatters



Agency Roles

üANDA-Administrative Role

üDevelopand ReviewCorporatePlanin consultation with the IDPand related strategies
andor sector plan for economicdevelopmenton anannualbasis

üCollaborate with ANDM for the setting of key performance indicators, development
priorities, andoutcomes

üUndertakeimplementation of EconomicDevelopmentasset out in the CorporatePlan

üEnsureand cooperate to meet with ANDM on annual and quarterly basis to discuss
strategicmatters

üAdhere to regular reporting on a quarterly basis through established structures of
reporting suchLEDStandingCommitteeandMayoralCommittee

üUndertakeits own administrativeandFinancialManagement

üCEO no later than seven working days to report on performance and budget
expenditure to the MunicipalManageron a monthly basis



Agency Roles contȣ
üANDACoreBusinessRole

üAttract new businessand promote investment in all sectors of the local
economy;

üPromote businessretention and renewal, focusing where appropriate on
area-specificregenerationinitiatives

üEnhancingInward Investment into the localeconomy

üEnhancingentrepreneurialskills,skill development and matching the skills
of the local labour force with the localeconomicneeds;

üPromoting anddevelopingbusinessefficiencyandcompetitiveness;



Agency Roles contȣ
üUndertake opportunity and market research on an ongoing basis to
identify opportunities that can be exploited to achieve local, social and
economicdevelopment;

üIdentify and facilitate the formation and implementation of public private
sector partnerships and joint ventures in the implementation of relevant
projects.

üImplementing projects identified in the LEDStrategy,IDPand in anyother
related strategiesandplans

üInvestigating sourcing and applying appropriate financial resourcesfor
project implementation andeffective servicedelivery

üPromotion of stakeholdernetworking

üUndertakingof investment brokerageand investment aftercare



TURN AROUND PLAN



Service delivery path

Implement

DesignPlanning

PolicyStrategy

Operate Maintain
Key Key 

Service Service 

PointPoint

Service Delivery Path

StrategicStrategic

Tactical Tactical 

PlanningPlanning

OperationalOperational



Choicesé



May be all we 

need is a small 

single wheel at the 

back



May be  we all know  

and can see the  right 

way but how do we turn? 



In order to turn around you 

might need to  make some hard 

choices. Abandon ship  or 

change your stream. 



In order to turn around you 

might need to  make some hard 

choices. Stop one wheel let the 

other one  move ( Favoritism). 



Turn Around Vehicle



Time



Capacity





Be the 
change 

you want 
to see.



Beware of a difference

U-Turn Hair Pin Bend


